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Risk Management
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Initiative Sensitivity

This process should be applied to complex initiatives with high business value

• Customer loss
• Pricing pressure
• Competitive attack
• Loss of key personnel
• Lack of skills
• Cross-border resistance
• Supplier or distributor

defection
• Unproven technology
• Labor uncertainty
• Regulatory uncertainty
• Negative media coverage

Examples of Risk Factors
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Implementation Complexity

Value Potential

Low

Low

High

 High Priority Big Wins  Focus Resources and Mitigate Risks

 Second-Tier  Quick Wins 

Example – Technology Products and Services

Sub-lease  or

Sell Excess

Data Center

Space

Consolidate

Sales force
Rationalize

Support

Services

Leverage

Indirect

Procurement

Consolidate FL

Data Center

Integrate

Customer-Facing

IT Applications

Launch Product

Releases

Cross-Sell Core

Products and

Services

SW Security

Revenue

Synergy

Domain Parking

Revenue

Synergy

Bandwidth

Billing Revenue

Synergy

High

Leverage

Bandwidth

Procurement

Convert

Operating

Leases to

Capital Leases

Rationalize

Advertising

Cost synergies

Legend

Revenue synergies
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